
 

 

Holy Family Catholic Primary School – Covid Catch up funding - 2020 – 2021 

 

Strategy Statement  

Covid -19 has impacted on all our lives.  Each and every one of us has had a different Lockdown experience and we need to celebrate the positives that have 

come about because of this about also be mindful that pupils have missed school based teaching since March and this will have had an impact of all of our 

well-being, readiness to learn and education.  During Lockdown pupils did receive remote learning through school’s Class Dojo platform and paper copies of 

resources were allocated as needed but not all children were able to access this and, at the time, it was optional for parents to complete this.  We now 

need to address the disruption caused to our children’s education and well-being to ensure that it does not further impact on their future lives.  Below is 

our strategy detailing how we aim to address this.   

 

Action Lead Person  Timescales Resources (including 
cost) 

Success Criteria Impact  

Teaching 

Staff have worked together to complete curriculum 
planning documents for all foundation subjects so 
they understand the normal progression of each 
year group.  This is helping teachers to understand 
the missed aspects of teaching and learning.   

RC  
Subject 
leaders to 
oversee own 
subject 

Summer 
2020  

Introduced during 
INSET Day – Staff 
given time during 
Lockdown to 
complete.   

Each subject to 
have a completed 
progression 
document.   

All subject documents (with the 
exception of PE and Music) are 
completed and available for staff 
to use in their planning.  Staff can 
clearly see what children have 
and have not been taught so 
know when prior knowledge may 
be missing.   

Teachers are using effective assessment strategies 
to gain a clear understanding of children’s abilities 
and gaps in their knowledge.  Senior leaders are 
using this to set aspirational targets for each class.   

Class 
Teachers 

4 data points  
On entry 
December  
April  
June 

Assessment materials  
Staff meeting times to 
mark assessments and 
analyse data 

Data that givers 
staff a clear 
understanding of 
children’s abilities.   

 



Pupil Progress meetings with class teachers and 
Senior Leaders are taking place so staff can identify 
children they have concerns about and appropriate 
catch up strategies can be put into place.   

JT, RC Class 
Teacher 

Following 
data analysis.   

Data analysis from 
class teachers 
Pupil Progress 
Proforma 

At risk children 
identified  

 

All teachers use quality first teaching strategies 
when teaching whole class groups and teachers 
differentiate according to abilities and targets.   

Class 
Teachers 

Ongoing  QFT resources on 
shared drive for staff 
to access.   

Children are getting 
quality first teaching 
in all aspects of the 
curriculum.  

Quality first teaching to be 
observed during learning walks by 
the Headteacher.   

School has a remote learning strategy that has been 
shared with parents in the case of whole school or 
class based closures.   

Head/Deputy  Completed 
October 2020 

Staff Meeting time 
allocated  

School has a remote 
learning strategy to 
use in the event of 
full lockdown or 
bubble closure.   

All staff, parents and pupils are 
aware of their roles and 
responsibilities if/when a bubble 
is closed or if schools are closed 
again.  This has been shared with 
parents via class dojo and has 
been well received when used.   

Targeted Academic Support 

Children identified in Pupil Progress meetings are 
placed in to structured Interventions based on their 
needs.   

Class 
teachers  

Following 
each data 
cycle  

Staff meeting time 
used for meetings.   

Staff have identified 
pupils in need on 
additional support.   

 

Teaching Assistants in years 1 and 2 are paid for an 
extra two afternoons a week each to run 
interventions for Phonics, reading and Mathematics  

JB to 
monitor 

Monitor 
impact at the 
end of 
Autumn 2  

£492.87/month Children in 
interventions have 
made progress.   

 

In Spring term Year 3 and 4 Interventions will begin.  
AREAS??? 

JB to 
monitor 

Half termly 
monitoring 
meeting 

Class teacher to run 
the intervention 
(Student teacher in 
class) Cost of 
additional TA in the 
afternoons £260.36 

Children in 
interventions have 
made progress.   

 

Deputy Head will lead on interventions in Year 6 
during Spring 2 and Summer 1.   

JB to 
monitor 

Half termly 
monitoring 
meeting 

No additional cost – 
Deputy Head non-
contact time  

Children in 
interventions have 
made progress.   

 



Online resources that can address areas of learning 
have been purchased to support children (Maths 
Whizz, Timetables Rock Stars, Numbots) 

CT (Maths 
lead) to 
monitor the 
usage of 
programmes 

Ongoing  Additional 
resources are well 
used by pupils for 
home 
learning/homework.   

 

Resources to enable interventions have been 
purchased (Wellcomm)??? 

  £840.00 for whole 
school package + time 
for preparing 
resources.   

Interventions run 
throughout school 
to support children 
with 
communication 
needs.   

 

Early Years Lead to put on phonics training for staff 
who need support in this area.  

JB Before the 
end of 
Autumn 2  

JB to run training 
during management 
time (no cost).  
Possible cost of paying 
TA’s to attend training 
if on an afternoon 
they do not work.   

Staff feel more 
competent when 
delivering phonics 
groups and 
supporting children 
in class.   

 

Wider Strategies 

All parents are encouraged to sign up to the Class 
Dojo, on the understanding that this is our main 
form of communication with parents.   

Class 
teachers to 
support 
parents in 
signing up.   

Ongoing  No cost – Dojo free Parents are signed 
up to and regularly 
engage with class 
Dojo posts and 
messages.   

 

School offers Breakfast Club to all pupils so that 
each and every child can have breakfast before 
starting school each day.   

JT Ongoing  Payment of breakfast 
club staff  
Food and resources 
for Breakfast club.   

Club well used by 
children.   

 

Daily Mile initiative – in order to improve physical 
and mental well-being classes are completing the 
daily mile each day and this is being tracked on via 
Class Dojo.   

AH/NC – PE 
leads to 
monitor 
impact  

Ongoing  No cost – just PE leads 
time to analyse data.   

Staff, pupils and 
parents can see an 
improvement in 
physical and mental 
health of the pupils.   

 



Well-being strategies are employed in classes as 
and when needed to ensure positive well-being for 
all staff and pupils.   

JB to support 
with ideas 
from well-
being 
training.   

Half termly 
newsletter to 
staff with 
ideas/links 

No cost – JB Well-
being training 
complete.   

Staff and children 
have a bank of 
wellbeing strategies 
to use when needed 
and some strategies 
can be embedded 
into everyday 
practice.   

 

 


