
 

Holy Family SEND Policy 2021 

At Holy Family we believe that all children are entitled to make the greatest progress 

possible during their time with us. We want our pupils to experience a broad, balanced and 

differentiated curriculum where children with special educational needs can achieve the 

best possible outcomes. Every teacher at Holy Family is a teacher of children with special 

needs. 

This policy complies with the statutory requirement laid out in the SEND Code of Practice 0 

– 25 (September 2014) and has been written with reference to the following guidance and 

documents: 

Equality Act 2010: advice to schools DfE February 2013 

SEND Code of Practice 0 – 25 (September 2014) 

Schools SEN Information Report Regulations (2014) 

 

This policy was developed in consultation with teaching staff, Governors, parents and pupils. 

It outlines the purpose, nature and management of special educational needs within our 

school. 

 

Headteacher: Mrs J Taberner 

SENCO: Mrs A Halliwell 

SEN Governor: Mrs M Middlehurst 

 

 

 

 

 

 



Definition of Special Needs and Disability (SEND) taken from section 20 of the 

Children and Families Act 2014. 

A child or young person has SEN if they have a learning difficulty or disability which calls for 

special educational provision to be made for him or her.  

A child of compulsory school age or a young person has a learning difficulty or disability if he 

or she:  

 Has a significantly greater difficulty in learning than the majority of others of the 

same age, or 

 Has a disability which prevents or hinders him or her from making use of educational 

facilities of a kind generally provided for others of the same age in mainstream 

schools or mainstream post 16 establishments.  

As a Catholic school, and in keeping with our Mission statement, we aim to ensure that all 

pupils are valued by our staff, experience success and feel positive about their 

achievements. We offer appropriate levels of support to all our children and provide 

additional support to those with special educational needs.  

To achieve our aims Holy Family will:  

 Identify and provide for pupils who have special educational needs and additional 

needs 

 Work within the guidance provided in the SEN Code of Practice, 2014 

 Operate a ‘whole pupil, whole school’ approach to the management and provision of 

support for special educational needs 

 Use quality first teaching providing children with differentiated lessons allowing 

children with SEN to access all areas of the curriculum  

 Provide a Special Educational Needs Co-ordinator (SENCO) who will work within the 

SEND Inclusion Policy to provide support and advice for all staff working with pupils 

with special educational needs.  

 Work with Parents to involve them in all stages of their child’s education 

 Work with and in support of outside agencies when the pupil’s needs cannot be met 

by the school alone 

 Encourage the children to contribute themselves by voicing their opinion on how 

best to meet their needs 

Identification of Special Educational Needs 

The purpose of identification is to plan what action the school needs to take to support 

individual children not to fit a pupil into a category. We consider the needs of the whole 

child not just the special educational needs. At Holy Family children with special needs are 

identified through the following: 



 Discussion with previous educational setting 

 Concerns raised by Parents  

 Concerns raised by school staff 

 Tracking information and assessments 

 Involvement of external agencies 

 Impact of medical conditions 

The Code of Practice identifies four general areas of need that should be planned for. These 

are: 

 Communication and interaction 

 Cognition and learning 

 Social, emotional and mental health issues 

 Sensory and/or physical needs 

Communication and interaction 

Children and young people with speech, language and communication needs (SLCN) have 

difficulty in communicating with others. This may be because they have difficulty saying 

what they want to, understanding what is being said to them or they do not understand or 

use social rules of communication. The profile for every child with SLCN is different and their 

needs may change over time. They may have difficulty with one, some or all of the different 

aspects of speech, language or social communication at different times of their lives. 

Children and young people with ASD including Asperger’s Syndrome and Autism, are likely 

to have particular difficulties with social interaction. They may also experience difficulties 

with language, communication and imagination, which can impact on how they relate to 

others. 

Cognition and learning 

Support for learning difficulties may be required when children and young people learn at a 

slower pace than their peers, even with appropriate differentiation. Learning difficulties 

cover a wide range of needs, including moderate learning difficulties (MLD), severe learning 

difficulties (SLD), where children are likely to need support in all areas of the curriculum and 

associated difficulties with mobility and communication, through to profound and multiple 

learning difficulties (PMLD) where children are likely to have severe and complex learning 

difficulties as well as a physical disability or sensory impairment. 

Specific learning difficulties (SpLD) affect one or more specific aspects of learning. This 

encompasses a range of conditions such as dyslexia, dyscalculia and dyspraxia. 

 



Social, emotional and mental health difficulties 

Children and young people may experience a wide range of social and emotional difficulties 

which manifest themselves in many ways. These may include becoming withdrawn or 

isolated, as well as displaying challenging, disruptive or disturbing behaviour. These 

behaviours may reflect underlying mental health difficulties such as anxiety or depression, 

self-harming, substance misuse, eating disorders or physical symptoms that are medically 

unexplained.  Other children and young people may have disorders such as attention deficit 

disorder, attention deficit hyperactive disorder or attachment disorder. 

Sensory and/or physical needs 

Some children and young people require special educational provision because they have a 

disability which prevents or hinders them from making use of the educational facilities 

generally provided. These difficulties can be age related and may fluctuate over time. Many 

children and young people with vision impairment (VI), hearing impairment(HI), or a multi-

sensory impairment (MSI), will require specialist support and/or equipment to access their 

learning.  

Some children and young people with a physical disability require additional on-going 

support and equipment to access all the opportunities available to their peers.  

A Graduated approach to SEN support 

At Holy Family we adopt a quality first teaching approach with all our children. Teachers are 

responsible and accountable for the progress and development of the pupils in their class, 

including where pupils access support from teaching assistants or specialist staff. High 

quality teaching, differentiation for individual pupils is the first step in responding to pupils 

who have or may have SEN. We regularly review the quality of teaching for all pupils 

through lesson observations, book scrutiny and pupil progress meetings. Professional 

development opportunities are provided for staff to extend their knowledge and 

understanding of SEN and high quality teaching. 

We assess each pupil’s current skills and level of attainment on entry building on 

information from previous settings and key stages where appropriate. Class teachers 

supported by the SLT make regular assessments of progress for all pupils. They identify 

pupils who make less than expected progress for their age and individual circumstances. 

Teachers and the SENCO will consider all the information gathered from within the school 

alongside national data and expectations of progress and will make special educational 

provision where appropriate. For children identified as having SEN, Holy Family will take 

action to remove barriers to learning and will put into place a graduated approach which 

draws upon the following cycle: 

 



 Assess 

 Plan 

 Do 

 Review 

Assess 

In identifying a child needing SEN support the class teacher, working with the SENCO, should 

carry out an analysis of the pupil’s needs. This should include the teacher’s assessment and 

knowledge of the pupil, previous progress, attainment and views of both pupil and Parents. 

If relevant, advice will be considered from external support services.  

Plan 

Where it is decided to provide a pupil with SEN support, the parents must be informed. The 

teacher and the SENCO should agree, in consultation with the parent and pupil, 

interventions, adjustments and support to be put into place, as well as expected impact on 

progress and review date. All teachers and support staff who work with the pupil should be 

made aware of their needs, the outcomes sought, support provided and any teaching 

strategies or approaches required. This information will be recorded on a child’s individual 

pupil passport/IEP.  

Do 

The class teacher should remain responsible for working with the child on a daily basis. 

Where interventions involve group or one to one teaching away from the main class, they 

should still retain responsibility for the pupil. They should work closely with any teaching 

assistant or specialist staff involved to plan and assess the impact of support and 

interventions. The SENCO should support the class teacher in any further assessments, 

problem solving and implementing support.  

Review 

The effectiveness of support and interventions and their impact should be reviewed and 

evaluated alongside the views of pupil and parent. The class teacher, working with the 

SENCO will decide on any changes to the support and outcomes in consultation with the 

pupil and parents.  

If the school is unable to meet with all of the agreed provision from its existing resources, 

finance and staffing expertise and the outcomes for the child are not improving despite SEN 

support, the school may request a statutory assessment from the Local Authority, which 

may lead to an Education, Health and Care Plan (EHC).  

 



EHC  

Should an application result in a child having an EHC plan, the SENCO will ensure that: 

 The plan is reviewed annually and is child centred 

 The teacher monitors and reviews the child’s progress with support assistants and 

SENCO 

 Provision is reviewed based on progress 

A child may no longer need support where they: 

 Make progress significantly quicker than that of their peers 

 Close the attainment gap between them and their peers 

 Make significant progress with wider development or social and emotional needs, 

self-help, social and personal needs such that they no longer require provision that is 

additional to or different from their peers.  

This would be determined at the review stage. 

Supporting pupils and Families 

Wigan Local Authority’s Local offer can be found at:  www.wigan.gov.uk.sendlocaloffer  

Holy Family school SEN Information report can be found at: 

www.inceholyfamily.wigan.sch.uk/ 

Parents will be involved at every stage of their child’s progress through liaison with the class 

teacher and later the SENCO. Parents of pupil’s with Statements/EHC plans will also be 

invited to yearly reviews along with support staff and the child themselves.  

External agencies 

The LA and other support services work closely with us to ensure that we make appropriate 

provision for children with SEND. These agencies include Targeted Educational Support 

(TESS), the Educational Psychology Service, Speech and Language Therapy, Occupational and 

Physiotherapy service and the Outreach teams. 

Admissions 

Pupils with special educational needs will be admitted to Holy Family in line with the school 

Admissions policy which is available on the school website.  

Transition 

The school works closely with parents and previous settings to ensure that we can prepare 

for children’s individual needs and plan a relevant differentiated curriculum. To prepare 



children starting in Reception, we encourage additional visits to the school for children with 

SEN so that they are more familiar with the environment. When moving classes staff liaise 

closely through transition meetings to ensure relevant information and needs are shared.  

Upon transferring to another school transfer documents will be sent to the receiving school. 

On transfer to secondary school, the Year 6 teacher and SENCO will meet with the SENCO of 

the receiving school to discuss records and the needs of individual pupils. Representatives of 

the receiving school will be invited to attend the transition meeting held in Year 6.  

Medical needs 

At Holy Family we recognise that pupils at school with medical conditions should be 

properly supported so that they have full access to education including school trips and 

physical education. Some children with medical conditions may be physically disabled and 

where this is the case the school will comply with its duties under the Equality Act 2010.  

Some pupils may also have special educational needs (SEND) and may have an EHC plan 

bringing together health and social care needs, as well as their special educational provision 

and the SEN Code of Practice (2014) is followed. 

Each child in our school with a medical need will be given a Care Plan written together with 

parents and carers outlining specific needs and treatment required.  

The school’s ‘Policy for supporting pupils with medical conditions’ is available through the 

school website.  

Accessibility 

Holy Family is aware of its statutory duties in terms of accessibility. Please refer to our 

Accessibility Plan. Currently there is a disabled toilet in the Enrichment room and with staff 

toilets. Wheelchair access to the school is via the main entrance and from the KS2 

playground. The budget for SEN provides equipment to support students e.g. writing slopes, 

handwriting pens/grips and differentiated reading material.  

Training and resources 

In order to maintain and develop the quality of teaching and provision to respond to the 

strengths and needs of all pupils all staff are encouraged to undertake training and 

development. Training and development needs are identified through Performance 

management and appropriate training is delivered in house, through the local authority or 

external providers. The school SENCO regularly attends the LA’s SENCO cluster meetings in 

order to keep up to date with local and national initiatives in SEND. 

 



Roles and responsibilities 

The Governing body 

 Must have regard for the SEN Code of Practice and work with the Headteacher and 

SENCO to ensure the school meets its responsibilities under the Equality Act.  

 Ensure that the necessary provision is made for SEN pupils 

 Ensure SEN pupils join in the activities of the school together with pupils who do not 

have SEN as far as reasonably practical. 

 Ensure teachers in the school know the importance of identifying and providing for 

pupils with SEND 

 Report to parents on the implementation of the school’s SEND policy 

 Ensure parents are informed their child is receiving SEN provision 

 Be fully involved in developing and monitoring the quality and effectiveness of the 

school’s SEND policy and provision 

 Are knowledgeable and up to date about the school’s strengths and areas for 

development in relation to SEND provision 

 Know how funding, equipment and personal resources are deployed and their 

impact on raising standards 

 Meet regularly with the SENCO to receive regular updates on progress in SEND 

 Check the impact of SEND INSET 

 Check that the school is supporting parents/carers of SEND pupils 

 Check that SEN and Inclusion is an integral part of school improvement 

The Headteacher 

 Responsible for the daily management of all aspects of the schools work, including 

provision for SEND children 

 Works closely with the school’s SENCO 

 Ensures the Governing body are fully informed about SEND/Inclusion 

 Leads and develops a vision for inclusion within the school 

 Ensures that the school improvement plan and subject plans include a SEN and 

Inclusion priority 

 Ensures SEND and Inclusion features on key meeting agendas 

 Checks the quality of teaching and learning 

The SENCO 

 Oversees the day to day operation of the school’s SEND policy 

 Advises on curriculum differentiation and accessibility issues 

 Supports teacher planning to meet pupil diversity 

 Advises on inclusive teaching and learning practice 



 Models good SEN and inclusive classroom practice 

 Monitors the quality and effectiveness of SEND policy and provision 

 Advises on the deployment of TA’s SEN staff 

 Contributes to SEN INSET and monitors its impact on pupils’ learning  

 Maintains productive partnerships with parents of SEN pupils 

 Collaborates with other subject coordinators 

Teachers 

Teachers are responsible and accountable for the progress and development of the pupils in 

their class, including where pupils access support from teaching assistants or specialist staff.  

Teachers: 

 Identify and reduce barriers to learning 

 Differentiate the curriculum to provide maximum access 

 Follow the guidance of national strategies 

 Discuss planning with additional support staff 

 Discuss progress of pupils with SENCO and TAs 

 Utilise a range of teaching strategies to match pupils preferred learning styles 

 Understand and follow the graduated approach for pupils with SEN  

 Teach pupils how to become independent learners 

Teaching assistants 

 Know all about the special needs of pupils they support 

 Enhance access to the mainstream lesson 

 Reinforce and extend pupil learning by using VAK approaches 

 Make use of open questioning and encourage pupils to talk about their knowledge 

and understanding 

 Provide opportunities for pupils to share ideas and demonstrate their knowledge 

and understanding 

 Provide a balance between intervention and independence  

 Briefly record the nature and impact of support provided to pupils 

 Know what the objectives for the lesson are and the teacher’s expected learning 

outcomes for pupils with SEN 

 Plan with the teachers for effective differentiation of the curriculum 

 Discuss jointly pupil progress and achievements 

Effective deployment of TA’s 

Teachers should: 

 Meet regularly with the TA to discuss planning and pupil targets 



 Make good use of the TA’s knowledge of pupil’s with SEND 

 Value the TA’s contribution by utilising their talents and strengths 

 Discuss pupil progress with the TA 

 Give positive feedback to the TA in relation to their support role 

 Work with the TA to ensure their support utilises the correct approach (VAK) 

Pupils 

 We encourage pupils to provide a positive role model for younger pupils 

 Accept and tolerate difference and diversity in other pupils 

 Understand and be sensitive towards the feelings of others 

 Work cooperatively with other pupils 

 Show respect for adults and other pupils 

 Make responsible choices in relation to behaviour and learning 

Parents/carers responsibilities 

 Take an interest in their child’s education 

 Listen to their child’s worries and anxieties  

 Support homework and out of hours learning activities 

 Ensure their child attends school  regularly 

 Inform their child’s teacher if their child is worried about aspects of school life or 

work 

 Request work from school in instances where their child is likely to be absent for 

some time from school 

Parents/carers need to be reassured that: 

 Teachers will value the contribution of parents/carers in relation to the knowledge 

they have about their own child 

 Teachers will respect and listen to the views of parents/carers and their children 

 The school will give parents the opportunity to consult with relevant staff 

 Information about the school and their child’s progress will be given in parent 

friendly language to suit parents’ preferred means of communication 

 Teachers and TA’s understand their child’s SEN and/or medical needs 

 They will be directed to other sources of support and advice 

 Their enquiries will be dealt with quickly 

 

Storing and managing information 

The confidential nature of SEND information is fully recognised at Holy Family Primary 

School. Hard copy files are stored in a locked unit in the office area, whilst electronic 



information and files are stored with the SENCO on a restricted access computer file. All 

information is stored according to LA guidelines. 

Complaints 

The complaints procedure for issues relating to SEN pupils or SEN provision mirrors the 

school’s other complaints procedures. Should a parent or carer have a concern about the 

special provision made for their child they should initially discuss this with the class teacher. 

If the matter is not resolved parents can discuss the problem with the SENCO or the 

Headteacher. More serious concerns should be presented in writing to the Chair of 

Governor.  

Reviewing the policy  

The policy will be reviewed annually. 

The next review will be September 2022. 

 

A Halliwell   SENCO   September 2021 

 

 

--------------------------------    Headteacher 

 

--------------------------------    SEN Governor 

 

--------------------------------   Chair of Governors 

 

 

 

 

 

 


